PURPOSE

Agree the JSNA

Approve a Joint HWB Strategy
Set Joint Commissioning
Outcomes

Align/pool budgets

Hold partners to account

Focus on wider determinants of
health

OUTCOMES

Joined Up Services and
Solutions

Local health being improvement
Better quality of care

Improved local well being
Prevention

Better value for money/use of
resources

Collaborative Leadership

HEREFORDSHIRE HEALTH AND WELL BEING BOARD

ILLUSTRATIVE OUTLINE MODEL

(—

HEALTH AND WELL BEING BOARD FOR
HEREFORDSHIRE

r

JOINT HEALTH AND WELL BEING
COMMISSIONING TEAM

GP|Social Care |Public Health [Housing |etc

Appendix

MEMBERSHIP
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Councillors

GPs

NEDs

DPH

DASS

DCS
HealthWatch
Voluntary Sector
HHT

Others

LINKS

Cabinet

GP Consortium

Health OSC

Locality Forums

Cross Border

Herefordshire Partnership
Local Children Safeguarding
Board




